publishing services

CONTENTS

expertise

PAGE 01

about us

PAGE 02

services

PAGE 03

value for money

PAGE 03

selected clients

PAGE 04

portfolio

PAGE 05

look us up

PAGE 13

EXPERTISE
COMPRESS.dsl has published over two thousand books,
journals, reports, newsletters and brochures for not-for-profit
organisations during its fifteen-year existence. Publications have
been produced in Afrikaans, Arabic, English, French, Portuguese
and Xhosa.
COMPRESS.dsl produces annual reports, financial statements,
newsletters, investor updates, SENS releases, EGM and AGM
notices to shareholders for listed and unlisted companies.
COMPRESS.dsl also has a growing portfolio of websites and
custom-built online tools.
Our client base is loyal, with relationships often spanning many
years – testimony to the service levels maintained and the quality
of the publications produced.
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ABOUT US
COMPRESS.dsl provides innovative publishing solutions and
reliable service to both the corporate and non-profit sectors,
taking publications from conceptualisation to a professionally
edited, designed, proofread and printed final product. We produce
annual reports, brochures, books, research reports and policy
papers, as well as digital solutions for an ever-changing world.
COMPRESS.dsl is a proudly South African, B-BBEE Level 2
black-owned enterprise.

CORPORATE ACCOUNT MANAGER
Felicity Gallagher is our senior account manager for corporations
in the private sector. She worked in finance and publishing in the
UK before moving to South Africa. Felicity joined COMPRESS.dsl
in 2012 and in 2019 purchased the business, turning it, through
a share-purchase scheme, into a B-BBEE Level 2 black-owned
enterprise.
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Felicity is a qualified editor with extensive experience in
conceptualising and realising complex organisational reports.
Felicity holds an MA in Applied Ethics for Professionals from
the University of the Witwatersrand in South Africa, as well
as a BA (Hons) in French and Spanish from the University
of Durham in the UK, and a Diploma in copy-editing and
proofreading from Book House, London.

SERVICES
PRINT
–
–
–
–
–
–
–

Translation
Editing
Copy-editing
Design
Typesetting
Proofreading
Print management

DIGITAL
– Website design
–	Interactive PDFs
– E-book conversions
COMPRESS.dsl has highly qualified and committed in-house
expertise, allowing us to produce publications at reasonable
cost and within tight turnaround times.
COMPRESS.dsl has also built up a network of freelancers that
we can mobilise should our in-house resources reach capacity.
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We outsource all of our printing requirements. This allows for
the selection of the most appropriate printing solution for our
clients’ publication needs.

VALUE FOR MONEY
Based in South Africa, COMPRESS.dsl works with clients in
South Africa, the UK, Europe and throughout Africa. The
advantages of a European time zone and highly skilled English
native speakers (with expertise in French, Spanish, Portuguese,
Xhosa and Arabic) enable us to offer world-quality services at
a cost below that of many of our competitors.

SELECTED CLIENTS
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Abagold
Africa Regional Office (AfRO)
African Court Coalition (ACC)
African Gender Institute (AGI)
African Policing Civilian Oversight Forum (APCOF)
African Virtual University (AVU)
Desmond Tutu Foundation
Development Foundation for Zimbabwe
Development Research Uptake in Sub-Saharan Africa (DRUSSA)
Gemfields Group
Gauteng City Regional Observatory (GCRO)
Human Sciences Research Council (HSRC)
Impumelelo Social Innovations Centre
Institute for Justice and Reconciliation (IJR)
Instituto de Estudios Sociais e Economicos (IESE)
JET Education Services
Masikhule Childcare
Open Society Foundation for South Africa (OSF-SA)
Open Society Initiative for Eastern Africa (OSIEA)
Open Society Initiative for Southern Africa (OSISA)
Open Society Initiative for West Africa (OSIWA)
Open Society Justice Initiative (OSJI)
PetroSA
South African Institute of International Affairs (SAIIA)
South African Innovative Learning Intervention (SAILI)
South African Institute for Distance Education (SAIDE)
Southern African Regional Universities Association (SARUA)
Trialogue
Universidade Eduardo Mondlane (EMU)
University of Cape Town
University of Pretoria
University of Stellenbosch
University of the Western Cape (UWC)
Wits Journalism

PAGE 05

GEMFIELDS GROUP LIMITED ANNUAL REPORT 2018

1

PORTFOLIO

ANNUAL REPORT 2018
www.gemfieldsgroup.com

2019/04/10 15:46

16

17
Annual Report 2018

GEMFIELDS GROUP LIMITED / OVERVIEW

PERFORMANCE
18 | 2018 Highlights
20 | Marketing and Communications
24 | Commodity Outlook
24

Coloured Gemstones

26 | Operational Review

GEMFIELDS GROUP LIMITED ANNUAL REPORT 2018

Zambia
Mozambique
Fabergé Limited
New Projects and Other Assets

26
31
36
38

40 | Financial Review
46 | Mineral Reserves and Resources
Summary

“Africa is arguably the world’s most exciting
continent and we remain very enthusiastic
about the future prospects for African emeralds,
rubies and sapphires. There are of course
challenges aplenty and we thank our
exceptionally hard-working teams for their
fortitude in forging solutions.”
Sean Gilbertson
Chief Executive Officer
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Image The 5,655 carat Inkalamu “Lion” Emerald discovered at the Kagem mine.
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GEMFIELDS GROUP LIMITED / PERFORMANCE

2018
HIGHLIGHTS

2018
HIGHLIGHTS

GEMFIELDS

FABERGÉ LIMITED

ZAMBIA

• During the year to 31 December 2018, Fabergé saw strong

• Kagem Emerald Mine (“Kagem”) produced 224,000 carats of

activity in agreed sales in both number of pieces sold at 1,769
and number of sales transactions at 750. During the same
period, Fabergé’s wholesale sales channel saw a significant
increase in sales agreed by US$1.8 million to US$5.1 million
and increased the numbers of points of sale from 50 to 65.
Fabergé also saw a reduction in administrative expenses of
US$4.0 million to US$9.9 million for the year, when compared
to the full 12 months to 31 December 2017 of operations.
• Fabergé has again been shortlisted for the prestigious Grand
Prix d’Horlogerie de Genève (GPHG) awards, this year for two
timepieces. The pieces nominated include the Fabergé Clover
from the Fabergé Dalliance collection for the category “Artistic
Crafts” and the Visionnaire Chronograph Dynamique within
the “Sports” category.
• Fabergé’s best-selling jewellery lines were expanded during the
period to include bangles and cross-over rings, further building
the customer offering based around the iconic Fabergé egg motif.
• 2018 also saw the latest Imperial Class Egg from Fabergé, in
collaboration with Rolls-Royce Motor Cars. The amethyst,
diamond and rose gold objet d’art was incredibly well received
and generated significant amounts of coverage. The egg was
delivered to its owner in December 2018, following unveiling
events in Singapore and England.

premium emerald for the year to 31 December 2018.

• Kagem produced 35.5 million carats of emerald and beryl
•
•

•

•

2019/04/15 12:14

during the year, with an average grade of 205 carats per tonne.
During the year, total cash operating costs were US$35.4 million,
with unit operating costs of US$2.97 per tonne.
Total auction revenues of US$60.3 million were generated
from four auctions during the year, namely two higher-quality
(“HQ”) and two commercial-quality (“CQ”) auctions.
Kagem held two HQ auctions in the year, one in Lusaka,
Zambia, in May 2018 and one in Singapore in November
2018. HQ auction revenues of US$38.7 million were achieved,
with an average price per carat of US$65.55.
Operations at the Mbuva-Chibolele property, adjacent to the
Kagem licence area, continued, with 5.5 million carats of emerald
and beryl produced at an average grade of 128 carats per tonne.

MOZAMBIQUE

• A total of 92,200 carats of premium ruby were produced for the

year to 31 December 2018.

• A total of 2.9 million carats of ruby and corundum were produced

during the year, with an average grade of 3.4 carats per tonne.

• During the year, total cash operating costs were US$33.3 million,

with unit operating costs of US$7.21 per tonne.

• MRM held two mixed-quality auctions in the period, in

Singapore in June and November 2018. Record revenues of
US$127.1 million were achieved, with an average price per
carat of US$102.16.

• The Leigh Day case closed with a total settlement of

US$7.4 million; Gemfields is not liable for the alleged abuses
set out in the claims but had taken the view that the agreed
settlement best balanced the interests of the various stakeholders and avoided tainting MRM’s relationship with sections
of the local community.
• A new, “state-of-the-art” automated sort house was completed
in December 2018 and commissioned in February 2019.
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Image Gemfields Zambian emeralds prepared for auction at Kagem mine.
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Image Palais Tsarskoye Selo rose locket with heart surprise and “I love you” yellow gold pendant.
Image features Gemfields Mozambican rubies.
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GEMFIELDS GROUP LIMITED

CONSOLIDATED INCOME STATEMENT

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

for the year ended 31 December 2018

for the year ended 31 December 2018

87 | Financial Statements

2018
US$’000

2017
US$’000

Revenue
Cost of sales
Gross profit

2
3

206,090
(123,546)
82,544

81,650
(44,319)
37,331

Notes to the Consolidated Financial Statements 94

Unrealised fair value losses
Other gains and income
Selling, general and administrative expenses
Impairment charges
Bargain purchase gain on Gemfields Acquisition

13
4
6
11
8

(59,559)
17,659
(63,170)
(22,577)
–

(53,218)
6,289
(32,154)
–
96,406

Independent Auditor’s Report

(Loss)/profit from operations

(45,103)

54,654

805
(9,650)
(8,845)

1,240
(3,251)
(2,011)

(53,948)
(6,483)
(60,431)

52,643
(7,589)
45,054

(62,213)
1,782
(60,431)

37,892
7,162
45,054

(0.05)
(0.05)

0.04
0.04

Notes

Consolidated Income Statement

88

Consolidated Statement of
Comprehensive Income

89

Consolidated Statement of Financial Position

90

Consolidated Statement of Cash Flows

91

Consolidated Statement of Changes in Equity

92
154

160 | Administration
Shareholder Information
Company Details

160
161

Finance income
Finance costs
Net finance costs

9
9

(Loss)/profit before taxation
Taxation
NET (LOSS)/PROFIT AFTER TAXATION

10

(Loss)/profit for the year attributable to:
Owners of the parent
Non-controlling interest

(Loss)/profit after taxation
Other comprehensive income/(loss):
Items that have been/may be reclassified subsequently to profit or loss:
Exchange gain/(loss) arising on translation of foreign operations
Total other comprehensive income/(loss)

2018
US$’000

2017
US$’000

(60,431)

45,054

209
209

TOTAL COMPREHENSIVE (LOSS)/INCOME

(1,169)
(1,169)

(60,222)

43,885

(62,004)
1,782
(60,222)

36,723
7,162
43,885

Total comprehensive (loss)/income attributable to:
Owners of the parent
Non-controlling interest

24

(Loss)/earnings per share attributable to the parent:
Basic – US$
Diluted – US$

“The Group achieved record revenues for
the year of US$206.1 million, following
four rough emerald and beryl auctions
(two commercial-quality (“CQ”) and two
higher-quality (“HQ”)) and two higher- and
commercial-quality (“mixed”) rough ruby
and corundum auctions.”
David Lovett
Chief Financial Officer

Image Extracting ore from open pit to stockpile,
Montepuez Ruby Mine, Mozambique.

Gemfields Annual Report 2018 FINANCIALS text V4 Final.indd 87

2019/04/10 15:09

The accompanying notes form part of these Financial Statements.

The accompanying notes form part of these Financial Statements.
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GEMFIELDS GROUP LIMITED

SHAREHOLDER INFORMATION

COMPANY DETAILS

for the year ended 31 December 2018

Shareholder spread
1–1,000 shares
1,001–10,000 shares
10,001–100,000 shares
100,001–1,000,000 shares
1,000,001–10,000,000 shares
10,000,001 shares and over
Distribution of shareholders
Banks/Brokers
Close corporations
Endowment funds
Individuals
Insurance companies
Mutual funds
Nominees and trusts
Other corporations
Private companies
Public companies
Retirement funds
Trusts
Public/non-public shareholders
Public shareholders
Non-public shareholders
Holdings of Directors¹
Interest in own shares
Shareholders holding 5% or more
Dr Christo Wiese2
NGPMR (Cayman) L.P.
Investec Pallinghurst (Cayman) L.P.
Gemfields Group Limited3
Ophorst Van Marwijk Kooy Vermogensbeheer N.V.
Oasis4
1

2
3

4

Number of
shareholders

%

Number of shares

%

419
1,108
796
201
73
25

15.98
42.26
30.36
7.67
2.78
0.95

194,153
5,269,985
26,385,875
59,701,598
260,784,068
1,079,349,874

0.01
0.37
1.84
4.17
18.22
75.39

2,622

100

1,431,685,553

100

160
40
3
2,093
4
19
18
25
72
15
16
157

6.10
1.53
0.11
79.82
0.15
0.72
0.69
0.95
2.75
0.57
0.61
5.99

554,934,663
2,003,575
924,437
80,896,347
67,717,637
130,757,240
25,374,397
1,675,945
175,619,672
325,613,241
50,982,704
15,185,695

38.76
0.14
0.06
5.65
4.73
9.13
1.77
0.12
12.27
22.74
3.56
1.06

2,622

100

1,431,685,553

100

2,597
25
23
2

99.05
0.95
0.87
0.08

1,110,939,478
320,746,075
203,403,176
117,342,899

77.60
22.40
14.21
8.20

2,622

100

1,431,685,553

100

Number of shares

%

160,388,407
138,469,735
130,401,519
117,342,899
105,902,382
94,785,218

11.20
9.67
9.11
8.20
7.40
6.62

Executive Directors
Sean Gilbertson1
David Lovett2

The following persons were Directors during the period:
Arne H. Frandsen5
Andrew Willis5
1
2
3
4
5
6
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Erich Clarke6

Sean Gilbertson became Chief Executive Office effective 31 March 2018.
David Lovett was appointed Chief Financial Officer effective 31 March 2018.
Brian Gilbertson became Non-Executive Chairman effective 1 January 2018.
Appointed 9 January 2019.
Resigned 31 March 2018.
Resigned 7 January 2019.

Registered Office7
Gemfields Group Limited
PO Box 186
Royal Chambers
St Julian’s Avenue
St Peter Port
Guernsey
GY1 4HP
Channel Islands

Company Secretary8
Mr Toby Hewitt
4th Floor
1 New Burlington Place
London
W1S 2HR
United Kingdom
8 Previously Vistra Fund Services (Guernsey) Limited.

7 Changed effective 28 August 2018.

Legal Advisor (Guernsey)
Mourant Ozannes
1 Le Marchant Street
St Peter Port
Guernsey
GY1 4HP
Channel Islands

London Office
Gemfields Services Limited9
4th Floor
1 New Burlington Place
London
W1S 2HR
United Kingdom
9 Previously Pallinghurst Resources UK Limited.

Legal Advisor (Bermuda)
Appleby Global
Canon’s Court
22 Victoria Street
PO Box HM 1179
Hamilton HM EX
Bermuda

Dr Wiese’s interest has been included within “Holdings of Directors” rather than as a “Shareholder holding 10% or more”. Five GGL Directors own shares in GGL, as detailed
in the Financial Statements. For the split of public/non-public shareholders disclosed above, each of Dr Wiese’s interests has been classified as a separate shareholder; this
has increased the number of separate shareholdings to 23.
At 31 December 2018, Dr Wiese held indirect interests in 160,388,407 GGL shares via various entities. In addition, a further 2,204,700 shares, or 0.15%, are held by
members of Dr Wiese’s immediate family; including these shares would increase Dr Wiese’s total shareholding to 11.35%.
The Company held a 51.10% see-through interest in Fabergé Conduit Limited at 31 December 2018, a company that received 188,416,547 GGL shares in exchange for
its Gemfields shares, as a result of the Company’s acquisition of Gemfields. The Company’s interest in its own shares through Fabergé Conduit Limited was therefore
96,276,146 shares or 6.72%. In addition, the Company had repurchased 21,066,753 or 1.47% of its own shares at 31 December 2018.
The Oasis shareholding includes interests held by Oasis Asset Management and Oasis Crescent Capital.
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Non-Executive Directors
Brian Gilbertson3
Dr Christo Wiese
Martin Tolcher
Lumkile Mondi
Kwape Mmela
Carel Malan4
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Legal Advisor (South Africa)
White & Case LLP
102 Rivonia Rd
Sandton, 2196
South Africa
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ORGANISATIONAL
STRUCTURE
CORPORATE
SECRETARIAT

OUR GLOBAL FOOTPRINT
PetroSA has formed multiple partnerships with
international players across the value chain

GCEO

HEAD:
INTERNAL AUDIT

Group Chief Executive Officer

Company Secretary

Our Business

PetroSA Integrated Annual Report 2019

20
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6 |
8 |
9 |
10 |
11 |
14 |

GCFO

GCOO

Group Chief
Financial Officer

Group Chief
Operating Officer

Office in Rotterdam
The Netherlands

HUMAN CAPITAL
VP: Human Capital

PetroSA Ghana

NEW VENTURES
MIDSTREAM
Executive: New
Ventures Midstream

TRADING,
SUPPLY AND
LOGISTICS
Executive: Trading
and Marketing

NEW VENTURES
UPSTREAM
Executive: Exploration
and Production

OPERATIONS
Executive:
Manufacturing

Tzaneen depot
Johannesburg office

RSA West Coast
development
Cape Town
Head Office

E&P

8|
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Offices

Bloemfontein depot
GTL Refinery
South Coast development

Depots

GTL Mossel Bay
Refinery and depot

PetroSA Integrated Annual Report 2019
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STATEMENT BY
INTERIM CHAIRPERSON
Our Ghana asset continues to perform well and it is
expected to do even better in the future, especially
given the successful execution of the ongoing drilling
programme in the Greater Jubilee and TEN fields which
began in March 2018 and is anticipated to end in 2023.
The drilling programme is currently using two rigs to carry
out simultaneous drilling, allowing the tie-in of the new
wells to be brought forward. It is my pleasure to report that
significant progress has been made with respect to the
drilling programme. Three new wells (two in Jubilee and
one in TEN) have been successfully drilled and two of these
wells have already been completed (one in Jubilee and one
in TEN). It is also most pleasing to report that both rigs, the
Maersk Venture and Stena Forth, moved to new drilling
locations on 23 December 2018 and 31 January 2019,
respectively, where they commenced drilling with the
expectation being that the wells will be completed by
31 March 2019.

The 2018/2019 financial year was another challenging year
for PetroSA. The Company continued to operate in a low
crude oil price environment, off the back of anaemic global
economic growth and weak global crude oil demand – and
this alongside a slowing domestic economy and an
extremely volatile local currency.

OPERATIONAL PERFORMANCE
The Company continued to face a multitude of internal
challenges during the 2018/2019 financial year, including
the depleting indigenous gas feedstock to its Mossel Bay
Refinery. This was coupled with the high costs of imported
condensates and light crude oil used as alternative feedstock,
a high fixed-cost structure and declining cash reserves.
Consequently, we ended the financial year with a net
loss of R2.08 billion, a poor performance compared
with the net loss of R392 million recorded in the previous
financial year.
A major contributor to the poor performance was the
negative impact of a R1.97 billion impairment charge
levelled against our offshore and onshore production assets.
However, a reversal of the previous year’s Ghana investment
impairment (R1.28 billion) reduced this to a net impairment
of R691 million. Further, our Ghana asset was leveraged
during the year to support PetroSA through the declaration
of dividends to the value of R289 million.

INTERNAL
AUDIT

Enterprise risk management (ERM) is a fundamental
part of the way PetroSA does business. It is built into the
Company’s day-to-day operations and extends from the
boardroom to the back room, and from idea generation
through project concept evaluation, design and construction
and asset operation to asset decommissioning.
At PetroSA, ERM is based on three principles:

PetroSA Board

PetroSA Board

Nhlanhla
Gumede

18 |

ENTERPRISE RISK
MANAGEMENT

However, our domestic assets, the GTL Refinery and the
FA Platform, performed dismally during the financial year
as a result of numerous operational challenges. Overall
production for the year was an unprecedented 39%
below budget due to the lack of both indigenous and
non-indigenous products.

• Risk management creates and protects value;
• Risk management is an integral part of all the
Group’s processes; and
• Risk management is a fundamental part of
decision-making.
Accordingly, PetroSA has aligned its methodology with
the requirements of the Public Finance Management Act
(PFMA) and the recommendations of King IV. PetroSA
has adopted its ERM approach based on ISO 31000: 2009,
the international standard on risk management.
The key risks and opportunities associated with realising
PetroSA’s strategic objectives are identified, assessed and
managed on an ongoing basis. These are reported to the
Board at least quarterly to ensure the necessary oversight.

STRATEGIC INTENT

The internal audit function is overseen by the Internal
Audit Charter, which is reviewed and approved annually
by the Board. To provide for the independence of the
internal audit function, the PetroSA Head: Internal Audit
reports functionally to the Chairperson of the Board Audit
Committee (BAC) and administratively to the Group
Chief Executive Officer (GCEO). The PetroSA Head:
Internal Audit has unrestricted access to the GCEO and
the Chairperson of the BAC, and has a standing invitation
to attend meetings of the Executive Committee and other
committees made up of a majority of Executives, but is
not a member of these committees.

TABLE 1 PetroSA’s principal risks and opportunities

As the Interim Board, we remain confident about the
strategic direction of our Company. Our focus is to address
the going-concern status of the Company by improving
liquidity and solvency. Concerted efforts are being made to
turn around our sales and marketing, trading, operations
and upstream business.

STRATEGIC RISK

While efforts are being made to secure access to the
recent gas discoveries in the Brulpadda fields, the execution
of our partnership strategy to explore potential offshore
gas reserves and the development of the West Coast fields
remains a key focus area. In this regard, there is an urgent
need to fast-track ministerial approval of Section 54
applications during the current financial year.

HEALTH, SAFETY, THE ENVIRONMENT
AND QUALITY
Our Interim Board takes health, safety, the environment
and quality (HSEQ) seriously. It is committed to ensuring
that we comply with legislation and that we mitigate all
risks relating to product quality, with zero harm to people,
property and the environment. We have seen a remarkable
improvement in our HSEQ performance this year, with the
HSEQ Index for the year being 3.25 compared with the
2.90 recorded for the previous financial year.

2019/10/04 09:06

RESPONSE MEASURES

Failure to be
commercially viable

• Improve supply capacity
• Increase access to funding
• Improve performance culture
• Increase access to diverse markets

– Optimised well-management
– Continuous cost and cash management
– Reliability and optimisation philosophy in place
– Optimal feedstock procurement

Inability to grow and
diversify PetroSA’s
revenue streams

•
•
•
•
•
•

– Develop plan to address production gap
– Develop funding plan for the decommissioning liability
– Progress with long-term initiatives
– Execute partnership strategy

Inability to train,
capacitate and retain
the right talent

• Improve employment equity
• Initiate training and development
of employees
• Improve performance culture

– Progress Employee Value Proposition (EVP)
– Allocate financial resources for training and development
– Use alternative development initiatives, e.g. job rotation or
on-the-job training and coaching

Failure to deliver
on PetroSA’s
transformation
agenda

• Improve transformation of industry
• Improve supply capacity

– Improve BEE status
– Increase access to diverse markets
– Progress approved transformation initiatives
– Execute corporate social investment (CSI) initiatives

32 |
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STRATEGIC FOCUS

Increase productivity
Mitigate decommissing provision
Develop growth initiatives
Increase access to diverse markets
Improve supply capacity
Access to funding

The internal audit function is responsible for providing
Executive Management and the Board with independent,
objective assurance regarding the adequacy and effectiveness
of the Group’s governance, risk management and internal
control processes. The internal audit function includes the
provision of consulting services, which are designed to add
value and improve the Company’s business systems.

During the year under review, the internal audit function
conducted a quality assurance review (QAR), as required
by the International Standards for the Professional Practices
of Internal Auditing (ISPPIA). An independent external
reviewer, recommended and nominated by the Institute of
Internal Auditors South Africa (IIA (SA)), performed and
finalised the review in October 2018. PetroSA’s internal
audit function was awarded a Generally in Conformance
(GC) rating, in line with the ISPPIA guidelines.

The work of the internal audit function focuses primarily
on areas that present the greatest risk to the Group. This is
achieved by following a risk-based approach in formulating
its annual and strategic internal audit plans, which are
approved by the BAC. The annual plan is reviewed every
quarter for material changes in the Group’s risk profile,
with revisions, where necessary, to the annual plan being
approved by the BAC.

The QAR Report included findings that were incorporated
into regular progress reviews through the Quality and
Assurance Improvement Programme (QAIP) and the
assessment for quarterly reporting to EXCO and the BAC,
in order to continually improve internal audit performance.
Furthermore, the function continues to undertake internal,
ad hoc quality assessments at an assignment level to
ensure that quality is maintained.

PetroSA Integrated Annual Report 2019
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The Petroleum Oil and Gas Corporation of South Africa SOC Limited
Consolidated and separate annual financial statements for the year ended 31 March 2019

Statements of financial position
as at 31 March 2019

Statements of profit or loss and other comprehensive income

GROUP

FINANCIAL
PERFORMANCE

Financial Performance

Note(s)

The Petroleum Oil and Gas Corporation of
South Africa SOC Limited
These financial statements were internally prepared and supervised by:
Mr JP Rhode CA(SA) (Group Financial Manager) and Ms AJ Futter
Professional Accountant (SA) (Acting Chief Financial Officer) respectively.
Published 31 July 2019

ASSETS
Non-current assets
Property, plant and equipment
Intangible assets
Investments in subsidiaries
Trade and other receivables
Financial assets
Amounts held by holding company
Current assets
Inventories
Trade and other receivables
Financial assets
Current tax receivable
Cash and cash equivalents

2019
R’000

COMPANY
2018
R’000
Restated

2019
R’000

GROUP
2018
R’000
Restated

Note(s)

Revenue
3
4
5
11
8
9

Cost of sales

6 604 953
1 406 929
–
200 486
1 863 072
486 585

4 848 230
1 599 483
–
67 141
1 823 923
486 585

364 573
946 560
2 989 950
–
1 435 239
486 585

377 829
1 182 458
1 889 795
–
1 526 310
486 585

Operating loss

21

10 562 025

8 825 362

6 222 907

5 462 977

Investment income

22

2 257 911
2 684 069
350 000
258
2 657 234

1 745 119
1 849 140
750 000
633
2 295 221

2 205 242
2 332 560
350 000
–
1 878 520

1 683 782
1 820 919
750 000
–
1 758 432

Loss for the year

12

TOTAL ASSETS

Liabilities
Non-current liabilities
Financial liability
Finance lease liability
Deferred tax
Provisions
Current liabilities
Trade and other payables
Finance lease liability
Current tax payable
Provisions
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6 640 113

6 766 322

6 013 133

18 511 497

15 465 475

12 989 229

11 476 110

Items that will not be reclassified to profit
or loss:
Remeasurements on net defined benefit
liability/asset

2 755 936
863 216
(3 120 898)

2 755 936
368 144
(1 051 008)

2 755 936
–
3 845 480

2 755 936
(318)
(1 680 055)

498 254

2 073 072

(1 089 544)

1 075 563

Items that may be reclassified to profit
or loss:
Exchange differences on translating
foreign operations
Other comprehensive loss for the year net
of taxation

2019/10/04 09:10

Total comprehensive loss for the year
14
15
16
17

18
15
17

968 271
895 873
1 489 033
10 245 249

769 256
772 899
808 166
8 399 829

–
–
–
9 897 837

13 598 426

10 750 150

9 897 837

8 166 973

4 339 364
53 254
3 369
18 830

2 545 856
39 684
27 844
28 869

4 162 106
–
–
18 830

2 204 705
–
–
28 869

4 414 817

2 642 253

4 180 936

2 233 574

18 013 243

13 392 403

14 078 773

10 400 547

18 511 497

15 465 475

12 989 229

11 476 110
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2018
R’000
Restated

12 138 953

10 418 304

10 531 477

9 322 834

(11 870 421)

(10 212 112) (10 933 168)

24

206 192

(401 691)

(9 186 417)
136 417

397 965

323 338

171 825

(696 014)

(264 889)

(877 757)

(1 246 992)

(1 064 094)

(1 208 959)

(807 464)

275 740

(1 276 509)

63 089

(799 453)

(2 316 582)

(395 218)

376 715

381 908

477 772

236 613

(493 623)

(546 589)

(339 150)

(410 856)

(1 393 417)

(964 134)

(689 009)
(2 082 426)

571 853
(392 281)

(2 177 960)

(569 461)

–
(2 177 960)

–
(569 461)

12 535

(19 710)

12 535

495 072

(263 571)

318

507 607

(283 281)

(1 574 819)

(675 562)

12 853
(2 165 107)

(19 710)

(9)
(19 719)
(589 180)

–
–
–
8 166 973

Total liabilities
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2019
R’000

Other comprehensive income:

7 949 472

TOTAL EQUITY AND LIABILITIES

80 |

| 65

13

23

Loss before taxation

EQUITY AND LIABILITIES
Equity
Share capital
Reserves
Retained income

20

Other operating expenses

Taxation

2018
R’000
Restated

268 532

Gross profit/(loss)
Other operating income
Impairment (losses)/reversals

Finance costs
10
11
8

19

COMPANY

2019
R’000
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INTEGRATED REPORT

2019

MANIFESTO
AND VALUES

F

Einstein is quoted as saying that, “The definition of insanity is doing the same
thing over and over again and expecting a different result”. The antidote to this
is innovation.

or decades, businesses have faced a multitude of
disruptions. It certainly appears that these have, over
the past few years, become more frequent, severe
and rapid. We read in IT publications about change
happening at “warp speed”; this certainly also has been the
case at Abagold over the past two to three years.
An additional challenge to us has been the geo-political
upheaval which impacts our markets and our business directly.
Special skills are demanded in order to navigate this upheaval.
These skills, difficult as they may be to master, have not changed
in their essentials: paying attention to what customers are
saying and buying, investigating new entrants into our
established markets and outside, improving our products,
trying out new ones, and recruiting and training people who
support us in all of this.

Manifesto
Abagold, the integrated and sustainable
agribusiness with core competency in and
focus on Aquaculture and a diversified global
footprint, delivering premium-quality products
through innovation, branding and partnerships.

Our Values
Respect
For each employee, team member,
shareholder, society and the planet
Integrity
Through purpose and principle we
ensure natural and safe products
Responsibility
Towards all our stakeholders and the
long-term sustainability of our Group,
society and planet
Quality
In everything we do and produce
Innovation
Striving for continuous improvement

On this journey, our manifesto is our compass, and living
the Abagold values is our toolbox and journey map, defining
responses to successfully navigate these disruptive times.
Our values are not merely words. We live them, we measure
our managers on how well they live them, and they are
the foundation upon which we build our high-performance
organisation.
Respect has always been the genesis for us, with each letter
of this word defining what is meant by respect. Reciprocal –
enduring and sustaining respect is reciprocal and mutual.
Respect is between human beings; it is also between human
beings and the environment. Empathy requires us to look at
things from other people’s perspective, and appreciate what
they may perceive. It does not mean that we must agree with
everything they perceive, think or approve of, but we must
give them the relevant respect in the process of evaluating
their actions and ideas. It requires us to acknowledge their
right to hold such views, positions or actions. Sensitivity
requires us to be conscious of culture, traditions, religion
and ethnicity. Processes and Procedures – all the processes
and procedures that have been developed over 25 years of
learning need to be respected. If we truly respect the history
of these values, we have a duty to protect and improve our
processes and procedures, ensuring that, through their
application, customer expectations are met and exceeded.
Empowerment is the process of allowing all to participate
pro-actively within the boundaries defined over time by the
organisation. Correction – accepting that there will be failures
is a given, but learning from such experiences is crucial. And,
finally, Trust – trust is not a “feeling” word in this context, but
is rather a conscious act, and demands of us to also be
trustworthy, as individuals, teams and as a business.

Responsibility towards our stakeholders and the long-term
sustainability of our organisation, society and planet. It is the
essence of triple bottom line focus, i.e. people, planet, profit.
Quality in everything we do and produce. Achieving and
maintaining our commitment to FSSC (Food Safety System
Certification) and ISO (International Organisation for
Standardisation) accreditations underpin the processes that
are in place to ensure that we deliver quality in a consistent
manner.

Integrity is not merely doing the right thing when no one is
watching. It demands that we all embrace ethical leadership
with active management and supervision, along with confident,
accurate and professional reporting.

4

Our shared values guide how we do what we do. They are the
heartbeat of our culture, for very employee, team and leader,
in striving to deliver stakeholder and shareholder value.

Innovation – Einstein said, “The definition of insanity is doing
the same thing over and over again and expecting a different

5
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result”. The antidote to this is innovation. Since its inception,
the Abagold Innovation Hub has delivered a combination
of process improvements in the way that we farm, and
technology improvements in our production and feeding
processes. There are many more initiatives at various stages
of development, and all of these will help ensure sustainability
in an increasingly competitive environment.
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CHAIRMAN AND MANAGING DIRECTOR’S REPORT/CONT.

In conclusion, the Abagold management team and Board
have reviewed and evaluated all components of the current
situation and market conditions and have implemented
controls and measures to manage this changing and evolving
business environment. All red tide mitigation and prevention
plans have now been fully tested and the business will be able
to better manage the impact from such events going forward.
The determined focus of the team is to further restore the
primary business to deliver exceptional results in future, while
implementing approved innovation opportunities, reducing
risk, evaluating and investigating additional opportunities
and to ensure sustainability for the overall business. As
Chairman and Managing Director, we would like to thank
the management team and all staff members of Abagold
and subsidiary businesses for their commitment and focus in
another complicated and challenging year. Our thanks also to
our Board colleagues for their unstinting efforts in providing
the Abagold team with guidance and support in sometimes
difficult circumstances. We look forward to a more normalised
trading and operating environment and outstanding results in
the years ahead.

Abagold achieved sales
of 336 tonnes of live equivalent
abalone, an increase of 91 tonnes
from the prior year.

QUA

Dividend

TY

LI

Progress on the Wave Energy Converter (“WEC”), even
with financial investment from the IDC, as a major funder
of the remaining portion of the pilot project, has been slow.
The team at MSL continue adapting their methodology and
implementation, however they are having limited success at
this time. The Energy Recovery Turbine (“ERT”), completed
in 2015, was transferred to Abagold in 2017, and has started
producing electricity again since November 2018.

Production

Future outlook

The Sea View, Sulamanzi, Amaza and Bergsig production
pipelines were full, with abalone, by July 2018, although the
overall age of the pipeline remained very young. The yield
(growth net of sales/starting volume) achieved, of 97.3%, in
the period, is in line with the previous yield of 100%, despite
the increase in average size and a natural slowdown of growth
rate as the pipeline matures past 100g average. The operations
team is comfortable that the pipeline will be fully restored
in size and maturity by July 2020, and remains focussed
on some amazing innovation technology in tank cleaning
and sorting systems that will significantly reduce costs
and improve efficiency across all the farming units. Further
productivity improvements in the formulated feeds, genetic
selection programme and innovative husbandry practices
can be anticipated.

Hatchery

Sales and marketing

Abagold continues to investigate all potential alternative
energy options and to this end, we have engaged with a solar
supplier to test the feasibility of solar energy and will continue
to identify other potential sources of renewable energy for
Abagold.

The consistent production of the required volumes of
high-quality spat, provided to our farms, remains an
essential basis for the sustainability of our pipeline. While
the expansion of operations on competitor farms led to
third-party demand for spat, this demand has reduced
significantly and the hatchery will now scale back its
production capabilities as well as the area of the farm that
the hatchery occupies. The focus of the hatchery is now to
meet Abagold’s demand with some overproduction. This
division is the platform for the rest of our abalone business
to achieve growth targets, competitive feed conversion
rates and cost efficiencies.

12
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The Board appointed Conway Williams as director, replacing
Sarah de Villiers, and expresses its appreciation to him
for his willingness to serve. In terms of the Memorandum
of Incorporation, Conway is required to be re-elected by the
shareholders at the next annual general meeting. Details
of Conway’s qualifications appear on page 92 of this report.

Share trading

Acknowledgements

Abagold itself will not apply for an “exchange” licence for
trading in its shares, due to the costs involved and the onerous
administrative burden that it would place on Abagold.
Prospective sellers or buyers of Abagold shares may send
an email to Enver Manchest, the chief financial officer and
company secretary of Abagold at enver@abagold.co.za
setting out their full names and contact details where
prospective sellers/buyers of Abagold shares may contact
them. By sending this email to the company secretary of

ABAGOLD Integrated Report 2019
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For questions relating to this interim procedure, please
contact Enver Manchest on 028 313 0253.

Board of directors

The Board would like to express its gratitude to Sarah and
Pat Davies, who retired during the year, for their contribution
and years of service.

After the introduction of the Financial Markets Act, No. 19 of
2012 (“Financial Markets Act”), the Financial Services Board
(“FSB”) took the view that such OTC share trading mechanisms
fall within the definition of an “exchange” and have to be
licensed as such in terms of the Financial Markets Act. FNB
Securities elected not to seek an exchange license, and as
a result the Board had to suspend trading in Abagold shares
on the OTC platform of FNB Securities with effect from
19 September 2014.

ABAGOLD Integrated Report 2019

It would then be up to the prospective purchasers and sellers
to negotiate a transaction, including the purchase price payable.
Once a prospective purchaser and seller have agreed on the
sale of any Abagold shares, they should contact the company
secretary at enver@abagold.co.za who will assist the parties in
effecting the payment for and transfer of the relevant Abagold
shares with its transfer secretaries, Link Market Services.

Due to the funding demands of the recovery plan that was
communicated in 2017 and which is progressing as planned,
the Board regrets to announce that there will be no dividend
for the 2019 financial year. The Board and management of
Abagold remain committed to enhance shareholder value with
a credible, consistent and effective dividend policy, but also
believe that all shareholders will understand the decision in
this regard for the 2019 financial year.

Following the conversion of Abagold to a public company in
2008, trade in its shares was facilitated by means of an “over
the counter” (“OTC”) trading platform which was developed
and hosted by a third-party service provider, FNB Securities.

The market conditions through our traditional channels
and markets, especially Hong Kong, have been complicated
since the last quarter of FY19, with demand depressed.
This, combined with oversupply of live product and smaller
sizes entering the market, has created an environment
where indications are that the market will remain under
pressure for at least the next six months. The fact that the
pipeline is maturing to more commercially sustainable sizes,
will definitely help the business in the second half of FY20.
The increased sales volume for 2020, along with the improved
sizes, have been included in the plans for the new year and
will be managed accordingly.

Abagold the shareholder agrees that its name and contact
details may be sent to any prospective counter party.
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In line with our Memorandum of Incorporation, Cobus Visser
is required to retire as director by rotation, but being available
he is proposed for re-election to the Board. We thank Cobus
for being willing to continue serving Abagold in this capacity.

Our experienced and diverse Board of Directors continue to
serve with adherence and energy, and we thank them for this
and their insightful guidance. We also thank our shareholders
for their continued support.
The dedication of management and staff to the well-being of
Abagold is exemplary, and we are thankful for their commitment
and energy. This includes the important area of open and
timely communication with the Board on key matters, enabling
fruitful interaction with and focussed oversight by, and input
from, the Board. This was further highlighted by the way
in which management managed the communication of
developments around the recent red tide event and Hermanus
unrest and highlighted the importance of this process. We look
forward to working together, continuing to build a business of
which shareholders and all other stakeholders can be proud.

Hennie van der Merwe
Chairman

Timothy Hedges
Managing Director

13

2019/10/11 09:06

CORPORATE GOVERNANCE/CONT.
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conduct; and procedures implemented to safeguard
the Company’s assets.

QU
AL
IT

Our ongoing commitment to our people in

Y

An independent non-executive director is chairman of the
committee. The committee has a formal mandate and its
effectiveness is assessed by the Board in terms thereof.

Abagold and in the community in which we operate

The committee meets four times per year, or more often
if required. The managing director, risk manager and the
chief financial officer attend these meetings by invitation,
as required. Any other non-executive director may attend
any meeting of the committee.

contributes to our business sustainability.

The detailed report of the risk committee is found on
page 20.

• The social and ethics committee, comprising two non-

executive directors and two executive directors, assists
the Board in all matters relating to organisational ethics,
responsible corporate citizenship, transformation, health
and safety, sustainable development and stakeholder
relationships. The committee fulfils the functions and
responsibilities assigned to it in terms of the Companies Act
Regulations and such other functions as may be assigned
to it by the Board from time to time in order to assist the
Board in ensuring that the Group remains a responsible
corporate citizen.

Board committees
In discharging its responsibilities, the Board has constituted
various committees in order to achieve the highest standards
of governance. The complete terms of reference of the board
committees can be viewed on our website: www.abagold.co.za.
The Board has established the following committees to assist
it in discharging its duties and responsibilities:

• The remuneration committee, comprising three non-executive
directors and two executive directors, advises the Board on
the remuneration philosophies and terms of employment.
All remuneration and benefits in kind are evaluated and
approved by the committee. Its role includes ensuring
that executive directors and senior management are
remunerated fairly, responsibly and appropriately and that
the remuneration scales and conditions of employment are
market-related and serve to both attract and retain the
required talent.

•

The nomination committee, comprising three non-executive
directors and two executive directors, is responsible for
succession planning and makes recommendations to the
Board regarding membership of the Board.

• The audit committee, comprising three non-executive

directors who comply with the requirements of the
Companies Act relating to audit committee members,
reviews: the adequacy and effectiveness of the financial
reporting process; the system of internal control;

22
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appropriateness of accounting policies; interim and
annual financial statements; external audit processes; the
Company’s process for monitoring compliance with laws
and regulations; its own code of business conduct; and
procedures implemented to safeguard the Company’s
assets. The committee approves the external auditor’s
fees for audit services and non-audit services. BDO South
Africa Incorporated is being proposed to shareholders
for re-appointment as external auditor and the audit
committee is satisfied that this firm is independent.

Meetings and quorums

An independent non-executive director is chairman of the
committee. The committee has a formal mandate and its
effectiveness is assessed by the Board in terms thereof.

Attendance by directors:
HR van der Merwe
(chairman of the Board)

4/4

The committee meets four times per year, or more often
if required. The external auditor, the managing director
and the chief financial officer attend these meetings by
invitation, as required. Any other non-executive director
may attend any meeting of the committee. The external
auditor has unrestricted access to the committee and
its chairman.

TR Hedges
(managing director)

4/4

The detailed report of the audit committee is found on
page 36.

The minutes of all the committee meetings are circulated to
the members of the Board. Issues that require the attention
of the Board are highlighted and included as agenda items
for the next Board meeting.

Remuneration principles
The Company’s policy that guides the remuneration of all
directors and senior management is aimed at:

• Retaining the services of existing directors and senior
managers;

• Attracting potential directors and senior managers; and
• Providing directors and senior management with
We seek to attract, develop and retain high-performing
employees, and motivate them to perform in alignment
with business objectives. We aim to recognise and reward
performance and innovation, recognising those who deliver

Board

Audit
committee

Risk
committee

Remuneration
committee

Nominations
committee

Social and ethics
committee

4/4

4/4

4/4

4/4

4/4

2/2

4/4

4/4@

4/4*

4/4*

4/4*

4/4*

4/4
4/4

CH van Dyk**

2/2*

2/2*

2/2*

YJ Visser

4/4

4/4

4/4

4/4

P Davies‡

1/3

T Mokgosi-Mwantembe

3/4

CIJ Williams#

1/1#

* Attended by invitation
** Resigned during the year
*** Attended in person or by sending an observer

2019/10/11 09:06

2/2

4/4

4/4

2/2@

4/4*

4/4*

2/2

4/4@

4/4

4/4

4/4@

4/4

4/4@

4/4

1/3

1/3

@ Chairman of the committee
# Appointed effective 13 June 2019
‡ Retired during the year
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Issues of a material or strategic nature which can impact on
the reputation and performance of the Company are referred
to the Board. Other issues, as mandated and delegated by
the Board, are dealt with at senior management level.

WB Keast***

JW Wilken

directors, reviews: the adequacy and effectiveness of the
management of financial, technological and operational
risks; the Company’s process for monitoring compliance
with laws and regulations; its own code of business

Materiality and approvals framework

L-A Lubbe

SL de Villiers‡

• The risk committee, comprising two non-executive

The table below depicts the attendance of the members serving
on the Board and each of its committees during the year.

remuneration that is just and fair.

The MOI requires three directors to form a quorum for Board
meetings. A majority of committee members, preferably with
significant representation of the non-executive directors, is
required to attend all committee meetings.

Number of meetings held

The Board meets on a quarterly basis or more frequently if
circumstances require it. All its committees also meet at least
four times a year.
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Audit committee’s report

Consolidated annual financial statements
for the year ended 30 June 2019

Directors’ approval and declaration of responsibilities

34

Secretarial certification

35

Audit committee’s report

36

Directors’ report

38

Independent auditor’s report

40

Consolidated statement of financial position

42

Consolidated statement of comprehensive income

43

Consolidated statement of changes in shareholders’ equity

44

Consolidated statement of cash flows

45

Notes to the consolidated annual financial statements

46

Executive directors and relevant senior managers attended meetings on invitation.

This report includes both sets of accountabilities relevant to the functional responsibilities of the committee as outlined in the Companies
Act and King IV. The charter, which outlines the committee’s role and mandate, is available on our website at www.abagold.com.

3.

Name of member

87
88

1.

Proxy form

91

The committee has discharged the functions outlined in the charter and ascribed to it in terms of the Companies Act and King IV,
as follows:

•
•
•
•
•
•
•

Notice in terms of section 29 of the Companies Act, Act 71 of 2008 (the “Act”)
These consolidated annual financial statements have been audited by BDO South Africa Incorporated
in compliance with the Companies Act of South Africa and have been prepared under the supervision
of E. Manchest, CA(SA), the Chief Financial Officer of Abagold Limited.

2019/10/11 09:06

Only the official members of the committee are allowed to exercise their respective voting rights and partake in decision-making
exercises as prescribed in the charter.

Mr P Davies*
Mr YJ Visser
Mr JW Wilken

Reviewed the interim, preliminary and abridged results as well as the year-end financial statements, culminating in a
recommendation to the Board for approval. In the course of its review, the committee:
• took the necessary steps to ensure that the financial statements are prepared in accordance with International Financial
Reporting Standards (“IFRS”) and the requirements of the Companies Act;
• considered and, when appropriate, made recommendations on internal financial controls;
• ensured that a process is in place to be informed of any reportable irregularities (as per the Auditing Professions Act,
2005) identified and reported by the external auditor; and
• received and dealt appropriately with any concerns or complaints, whether from within or outside the Group, or on its
own initiative, relating to the accounting practices, the content of the financial statements, and the internal financial
controls of the Group or any related matter. During the financial year under review, no such material concerns or
complaints were raised;
Reviewed the external audit reports on the Group’s annual financial statements;
Verified the independence of the external auditors, BDO South Africa Incorporated, and recommended BDO as the
auditors for the year under review, noting that Mr Bernard van der Walt (registered in accordance with the Auditing
Professions Act, 2005) was appointed as designated registered auditor;
Determined and approved the audit fees and the terms of engagement of the external auditors;
Determined, subject to the provisions of the Companies Act, the nature and extent of allowable non-audit services and
approved the contract terms for the provision of non-audit services rendered by the external auditors;
Pre-approved any proposed agreement with the external auditors for the provision of non-audit services to the Group;
Oversaw the integrated reporting process. The committee, as a result, at its meeting held on 17 September 2019,
recommended the integrated report for approval by the Board; and
Considered the Group’s information pertaining to its non-financial performance as disclosed in the integrated report and
has assessed its consistency with operational and other information known to committee members, and for consistency
with the annual financial statements. The committee is satisfied that the sustainability information presented, is reliable
and consistent with the financial results.

36

Abagold AR 2019 Text Only 07a FINAL.indd 36

PAGE 11

Meeting attendance

The following table illustrates the attendance of audit committee meetings relevant to the reporting period:

Roles and responsibilities of the audit committee

•

Abagold AR 2019 Text Only 07a FINAL.indd 33

The external auditors, in their capacity as auditors to the Company, attended and reported to the committee at the meeting relating
to the annual financial statements.

As per the responsibilities assigned by the Board, the committee fulfils an independent role and is accountable to both the Board
and the Group’s shareholders. It is an integral part of the Group’s governance structures and risk management protocols. Its
continued focus remains on assisting the Board with executing its responsibilities and, at the same time, embedding best practices
across all levels of the organisation.

Shareholder and administrative information

33

Members of the audit committee

The committee comprises non-executive directors, who were elected at the previous annual general meeting in terms of section 94(2)
of the Companies Act. All members are required to act objectively and independently, as described in the Companies Act and the
King IV report on good corporate governance.

The Board of Directors (“the Board”), within its discretion and the provisions of the applicable set of legislative requirements,
delegated some of its responsibilities to the committee. During the year under review, these responsibilities were clearly defined
and agreed upon between all parties concerned, after which such responsibilities were recorded in an approved charter (“the charter”).
The charter governed the execution of the committee’s mandate relevant to the reporting period.

Notice of annual general meeting of shareholders

ABAGOLD Integrated Report 2019

2.

The audit committee (“the committee”) submits this report as required by section 94(7)(f) of the Companies Act, Act 71 of 2008,
as amended (hereafter referred to as “the Companies Act”).

CONTENTS

25 Sept 2018

6 Dec 2018

13 Feb 2019

12 June 2019

Apology
Present
Present

Present
Present
Present

Apology
Present
Present

Present
Present

* Retired in March 2019.

CIJ Williams has been appointed by the Board as a audit committee member from 17 September 2019.

4.

Confidential meetings

Agendas are prepared and circulated prior to meetings to improve effectiveness and provide for confidential meetings between the
committee members and the external auditors.

5.

Conclusion

The committee is satisfied that it has considered and discharged its responsibilities in accordance with its mandate and terms of
reference during the year under review.

JW Wilken
Chairman of the audit committee
Hermanus
18 September 2019
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GUIDE TO MANAGING
CURRICULUM RESPONSIVENESS
IN TVET COLLEGES

Introduction

Volker Wedekind

In order for vocational or occupational
programmes to be effective, they need
to remain responsive to a range of issues,
including, but not limited to, the needs of
employers, shifts in technology, and the
needs of students and society more
broadly (Wedekind & Mutereko, 2016).
A curriculum that is not able to adjust
to changes in the knowledge field, in
technology, and in the conditions of the
labour market, to variations in regional,
local or firm-specific conditions, or to the
needs of students, very quickly becomes
outdated and potentially irrelevant, and,
consequently, students enrolled in the
programme are not deemed to be
employable. In the case of vocational
and occupational programmes, this can
signal the death knell for a programme
and the institution offering it.
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The purpose of this manual, therefore,
is to provide guidelines for the DHET, as
the overall custodian of the curriculum,
for including mechanisms in the learning,
teaching and assessment of the vocational
curriculum that provide space for
curriculum responsiveness.

The complexity of education systems
results in multiple role-players having
a direct role in curriculum processes. In
the case of vocational and occupational
programmes, these role players include
employers at the local-firm level and at
national and multinational level through
employer associations, and, in some
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A tension exists between pressure to be
responsive to these various factors and the
need for standardisation, transferability
and quality assurance measures that
result in the codification and centralisation
of curriculum processes. These imperatives
are critical and cannot be dismissed, as
it is important for students to know that
their qualifications are widely recognised,
are transferable between firms and
industry sectors, and have been quality
assured.

cases, professional or occupational
bodies, the three quality councils
(primarily Umalusi and the Quality
Council for Trades and Occupations
[QCTO], but, in some instances, the
Higher Education Quality Council [HEQC]
as well), the Curriculum and Examination
Sections of the Department of Higher
Education and Training (DHET), as well
as the regional offices, vocational
teachers/lecturers, and textbook writers
and publishers. This multiple stakeholder
system tends to disempower the lecturers
at the ‘chalkface’ and in workshops, as
they feel that they are constrained by
the competing imperatives and are thus
unable to respond to the needs of students
and employers.

The National Conference
and Regional Cluster
meetings will be funded by
the Education, Training and Development
Practices Sector Education and Training
Authority (ETDP SETA) as part of its
funding of professional development
activities.

Going
forward
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The designation of Centre of
Specialisation and Centre of
Excellence should be aligned
to the CDAC process, and criteria for
becoming a Centre of Excellence should
include contributions to the CDAC process.
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Once the processes and the resources
required have been established, the
CDAC process can be rolled out to
include all programmes. As the QCTO
develops new occupational qualifications,
the CDAC process (or a modified version)
can be merged with the current process
used for developing qualifications.
In the longer term, as more programmes
and lecturers become part of the process,
as standards of assessment improve, and
as curriculum development becomes
more responsive, greater flexibility can be
introduced according to the needs of
particular programmes.

The role of SAIVCET within
the above processes should
be discussed and clarified,
as it is formally established. However,
SAIVCET is the logical entity to play an
oversight role and guide these processes
across qualifications.

Monitoring
and
evaluation

A monitoring and evaluation (M&E)
framework needs to be developed as
part of the pilot and an M&E practitioner
appointed to track the development and
impact of the pilot.
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ANALYSING THE PROPOSED
WORKPLACE SKILLS SURVEY
Morné Oosthuizen
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1
Introduction

The Labour Market Intelligence Partnership (LMIP) aims to contribute to the
establishment of a credible mechanism for skills planning. Through the creation of a
labour market intelligence framework, the LMIP seeks to ensure better information
gathering, analysis, and overall systems synergy. While there have been various eﬀorts
– many of which are ongoing – at collecting data on skills in the South African labour
market, such efforts have typically not been part of a broader, connected datacollection eﬀort. Several sector education and training authorities (SETAs) have,
however, made important strides in collecting detailed employee-level data, for
example while a survey of firms designed to collect employee-level data was also
being piloted as part of the LMIP.
Good-quality data is fundamental to planning and policymaking, and this is certainly
true in the realm of skills. Critically, coverage of this data should be suﬃciently broad
so that analysis and policy decisions do not neglect large proportions of the economy.
At the same time, data collection should be consistent across sectors and over time in
order to ensure comparability. The Department of Higher Education and Training (DHET)
is therefore proposing the implementation of a Workplace Skills Survey (WSS) as a
replacement for the current Workplace Skills Plan (WSP) and Annual Training Report
(ATR) templates. Such a proposal is contained in a Discussion Document entitled Review
of the Workplace Skills Plan/Annual Training Report (WSP/ATR) (DHET & NSA, 2018).
Details on the proposed WSS can be found in the Discussion Document, but, in essence,
the proposal is that a survey (the WSS) be administered annually to all employers
(both private and public) that are registered to pay company tax, irrespective of
whether they are levy-paying employers or not. Submissions will be due on 30 April
each year and will cover employers’ most recently completed ﬁnancial year. The survey
is to be administered by the SETAs, but will be ‘owned’ by the DHET in the sense that
the DHET will determine the core questions to be included and, should SETAs wish to
add questions to the survey, approval for such additions will need to be sought from
the DHET.

2
Data collected
for the
Workplace
Skills Survey

The proposed WSS currently consists of six sections (A to F), which are listed in
Table 1. Full details of the questionnaire can be found in the Discussion Document.
Each of the sections collects diﬀerent types of data: Section A collects administrative
details and details about the ﬁrm; Section B collects detailed information on the ﬁrm’s
workforce; Section C collects data on hard-to-ﬁll vacancies; Section D focuses on skills
gaps; Section E collects a single ﬁrm-level statistic; and Section F collects no useful
information from our perspective. In collecting diﬀerent types of data, each section
has a particular unit of analysis. The unit of analysis is the ﬁrm in Sections A and E,
the individual worker in Section B, the occupation in Section C, and the skills gap in
Section D. Each section also collects data at diﬀerent levels of detail, namely the
characteristics of the ﬁrm and individual in Sections A, B and E, and summary data
in Sections C and D.

Table 1: Overview of the questionnaire
Section and variables

A

ADMINISTRATIVE DETAILS
Details of the firm, contact details,
Standard Industrial Classification (SIC)
code, SETA, number of employees, payroll
for previous ﬁnancial year

Unit

Comment

Firm

Speciﬁc characteristics
of the firm give context to
employee data

B

WORKFORCE PROFILE
South African ID number, occupation,
demographics, education, ﬁeld of study,
location, employment status, salary band,
received training (yes or no)

Individual

Individual-level employee
data (as opposed to
previous tables)

C

HARD-TO-FILL VACANCIES
Hard-to-ﬁll vacancies (occupation),
province of vacancy, main reason
for vacancy

Occupation
(six-digit)

Summary data – does not
map to employees

D

SKILLS GAPS
Three most common skills gaps per
one-digit occupation, three reasons
per skills gap

Skills gap

E

ANNUAL TRAINING REPORT
Aggregate expenditure on training

Firm

F

DECLARATION

Summary data

Essentially a ‘characteristic’
of the firm
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